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Abstract

The purpose of this paper is
to explore the implications of school
administration team management,
function and actors affecting team
management performance. Through
the observation of the school
administration team to understand
the team management functions, and
the difficulties encountered, and then
to explore ways to solve the
difficulties. The main findings of this
study were listed as follow: 1. Build
team awareness, to reach a consensus.
2. Change the hierarchical character,
and establish professional leadership
competency. 3. Increase
administration staff and teacher’s
cooperation, resulting in partnerships.
4. Organize the operational system to
achieve team’s goals. 5. Through the
leadership delegate and communicate,
to establish the harmonious
interpersonal relationships.

In order to achieve the purpose
stated above, this purpose takes the

case of the teamwork cooperative



situation of an elementary school’s
English day. Interview outlines are
made based on the literature review.
After that, a interview with the the
director of school, English teachers
and teachers of the said school was
conducted, and then the interview
data gathered is summarized and
analyzed. Finally, conclusions are
drawn and suggestions are proposed
based on the literature review and
interview results, providing reference
for the encouragement of teamwork
cooperative within the school

administrative system.

Keywords : school administration,

team management
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Abstract

The development of human resources
is the key to creating superiority in
schools. It can also be due to the
advent of a learning society and the
reform of the teacher selection system.
Although it is in line with the trends of
school democratization and
self-directed teaching and education,
whether or not the selection method
can really be used for school education
It is worth studying, analyzing and
exploring its application in human
resources. This is the purpose of the
study.

The purpose of this study is to explore
the human resource applications for
Taiwan’s rural vocational high schools,
and to discuss possible factors during
the process of teacher recruitment.
This study applies case study method
by interviewing school directors and
homeroom teachers. The main findings
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are as follows:

First, aspects that impact the Teacher
making
Teacher’s Qualification Test have been
summed up the following 6
categories.

1. Teacher recruitment via independent

Evaluation Committee in

in

schools

2. Teacher recruitment via outsourcing

joint admission

3. The best distribution proportion for

Teacher’s Qualification Test among the
three criteria: oral test, written test,

and teaching demonstration

4. The three utmost conditions for a

school to select a teacher

5. Ability and character which a

suitable teacher should possess

Second, analyze the hidden factors that
impact  the
Committee

Teacher  Evaluation
in designing Teacher’s

Qualification Test.

Third, we analyze the consistency that
school Teacher Evaluation Committee
selects teachers.

Finally, the results based on the
findings are listed below:
1. Rural schools prefer holding

Teacher’s Qualification Test on their
own, selecting suitable teachers.

2. The inner hidden conflicts within
Teacher Evaluation Committee result
in outsourcing their initiative.

3. Professionalization of teacher helps

-12 -

upgrade teachers in multiple phases.

Keywords: Teacher’s Qualification
Test, human  resource
development, Rural
education
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Abstract

The school is not only the field
of students ' study, the place where
teachers carry out curriculum
development and teaching, but also the
center of Community activities, and
the role of inheriting cultural value and
social development is very important.

So how should schools from the
traditional role of education, keep
abreast of the trend of the world, so
that students not only in school to learn
basic skills, develop personal interests,
but also to cultivate a civic literacy, the
realization of the ideal of self; teachers
are not only the executor of
educational policy, but also the experts
of educational policy reform. Into the
classroom to become a joint
participant.

The purpose of this article is to
explore the role of school-based
curriculum in the nine-year consistent
curriculum policy and to develop the
meaning and value of education
revealed in the core accomplishments
of the state education in the past 12
years, to stimulate the entire social
culture, value orientation, and even
affect the development of the country
and the international community. The
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course of competitiveness. It may even
affect the course of national
development and international
competitiveness. | hope that | can take
this opportunity to clarify and explain
the interaction and role of the
school-based curriculum for students,
teachers, parents and the community.

Key words: School standard, core

accomplishment, learning
organization
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Abstract

In the rapidly changing education
environment of science and technology,
it’s important to do the rural education
for we face the effects of the lower
birth rate, M-type social environment,
increasing of ducational
competitiveness, educational equality
and the fulfillment of justice of
education so as to ensure the balanced
development of education in both
urban and rural areas. Follow the equal
principle for all of the citizens must
own educational opportunities so that
the can successfully
promote and implement the education
policies which won’t be influenced by
different regional basis. The issues of
rural education have the imbalanced of
hardware and software
resources, the frequent turnover rate of
the lack of professional
teachers, the heavy administration
workload of teachers and the students'
learning ability. To solve the problems
which the teachers in rural areas may
face, we should take actions only
through the balancing of adequate
resources,  moderate

government

educational

teachers,

educational
turnover to cater novice
enhance the

competencies,

teacher
teachers, teachers’

professional decrease

\

N



the administration  workload to
normalization and adjust the evaluation
standards to promote suitability.

Key words: rural teacher, rural
education, school administrator
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