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A Study of the Relationships between
Junior High School Teachers’ Moral
L_eadership and Classroom
Management Effectiveness in Junior
High Schools

Abstract

As the government sets out reform of education , school leaders and teachers
will also get much clearer information on how they are doing with the absorption of
new knowledge. In addition , it takes courage and effort for school authority to get rid
of old, disempowering thoughts and beliefs. Eventually, the school leaders can reach
the top and will be able to create a brand new vision towards school culture.

Schools demonstrate better learning outcomes when school leaders and
teachers are well equipped with the knowledge of moral leadership and guide the
students to implement the thoughts of moral leadership in daily lives. The main
purposes of this study aim at the understanding of how junior high school teachers
implement moral leadership in classroom management.

Key Words: moral leadership ,classroom management
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Discussion on the Enlightenment of
Harmony using in the Contemporary
Administrative Leadership—to Take

“Guanzi” “The Tao Teh King” and

“Analects of Confucius” as example
Abstract

While theory of harmony is a kind of new ideas created by scholars, “ harmony ” is
the important concepts of Chinese philosophy, which means “kindly” and “harmony
but not sameness”. “harmony” itself already contains the meaning of “kindly”, that is
caused by the fusion of things and new things. Pay attention to the leadership studying
in the harmonious atmosphere, and people could integrate and consistent to make
things moving in the expected direction, which the ultimate goal is to promote the
continuous improvement of the organization construction and the team. In this paper
we will use the most important value and the theory of harmony to enlighten the
method of leadership with “Guanzi” “The Tao Teh King” and “Analects of
Confucius”. This paper will discuss Guanzhong, Lao tzu, Confucius founded the three
thinkers with distinctive features of the theory in the enlightenment and the reality of

modern leadership role.

Key words: The theory of harmony, Administrative leadership, Enlightenment
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Application of benchmarking on schools’
organizational development

Ying-Cheng Wang
Abstract

With the impact of globalization and internationalization, the competitive
pressure of schools’ management is gradually increasing, and the phenomenon of
declining birthrate is increasing. As a result, it is really important to make school
organizations more competitiveness in order to face the situation of fierce competition
in the education market. Benchmarking is to learn from the object of the excellent
model. Therefore, the schools can progress benchmarking and promote the
development of the school organization through the program of benchmark schools.
Consequently, this article explains the implications of benchmarking, and the
examples and inspiration of enterprises which implement benchmarking, and the
inspiration in schools of benchmarking school programs. Hopefully, it could provide

some benefits on schools’ organizational development.

Keywords: Benchmarking, School Organizations
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Management of Six Sigma to Revelation
of Communication Quality on School
Organization

Jing-Hong Lin

Abstract

Six sigma management is the key that makes Motorola's manufacturing, products,
and services achieve the highest quality and increase the profits substantially as well.
However, in today's competitive environment facing decreasing number of students,
the quality of school’s teaching and management must be enhanced and improved. If
the administrative process or management are changed in a more conservative and
rigid campus, the school staff will have a negative opinion of those changes.
Therefore, the school leader may understand the actual needs of the entire staff via the
six sigma management concepts and view the quality of the communication as the
project management according to collected data. Besides, keep improving the problem
arisen during the communication process. Thus, all staff can achieve a considerable
degree of satisfaction and make the common goal among the future development of
school, the leader, and all staff. It also facilitates the organizational reengineering to
create the new vitality of the organization, enhances the quality of education, and
achieves to the common future goal.

The main purpose of this paper is to illustrate the revelation of the six sigma
management concepts on the communication quality on school organization. First, the
paper described the origin and meaning of six sigma and the method of
implementation. Next, we explained the meaning and deficiency of communication.
Finally, we illustrate six sigma management concepts to reveal the communication
quality on school organization, and hope it can provide new ways of thinking and
practice for the school administration leaders.

Keywords: six sigma, communication quality, school organization
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Discussion on the Performance
Management of the Director of General
Affairs

Huang Tong-Fang

National Dong Hwa university of Educational Administration and Management Master

Abstract

With the coming of knowledge economy era and the continual education
reformation, the education performed in school is far from as before. Generally, the
director of General Affairs is doubled by a teacher. When facing the non-education law
and regulations, he/she is always like walking on eggshells. The service performance of
the director of General Affairs is also affecting the general image of the service of the
administration in school. The Balanced Scorecard in strategy management has been
used in many non-profit organizations, including departments of governments,
educational institutions, hospitals, and so on. And it is highly praised. Therefore, the
director of General Affairs can improve his/her work efficiency and promote his/her
self-competence by means of the Balanced Scorecard . This study aims to discuss the
role and the job analysis of the director of General Affair as well as the meaning of the
performance management. Further, the study also constructs and forms the norm as
well as carry out the strategies of the administrative performance in general in general
affairs with the application of the Balanced Scorecard, hoping to enhance the work
efficiency of general affairs.

Keywords: Director of General Affairs, Performance Management, Balanced
Scorecard
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A Brief Discussion on Alternative
Schools around the World

Qiao-Lun Chen

Department of Educational Administration and Management

Abstract

Since the early of the twentieth century, a trend of the revolution of education
has been aroused around the world. But, the alternative education is not a new
pedagogical method. It’s nothing but a reaction to the traditional education, hoping to
change and improve the standardized and singular system of the traditional education.
Then, it can help students to develop their own ability according to their interests.
Some countries in Europe and America even develop their own alternative schools
based on their cultural and historical background. Because the notion of alternative
education is rather new to our country, the study will deal with the topic by the means
of the document analysis. The study starts with the origin of alternative education,
then moves on to its definition and function. In addition, the study also introduces
several well-known and representative alternative schools in other countries. By
studying those examples, the beliefs and characteristics of alternative schools are
inducted and summarized. Then the study will find out the advantages for students’
learning in alternative schools.The study aims to discuss different types of alternative
schools around the world and hopes to give some suggestions to the future from these
discussions.

Keywords: Alternative Education, Alternative Schools, Document Analysis
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