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Knowledge Leadership: The Crux of Promoting School
Competitive Advantage

Abstract

This study is divided into five parts. The first part is the foreword.
Secondly, analysis of the management patterns of promoting school
competitive advantage. Thirdly, the meaning and contents of knowledge
leadership are explicated. Fourth, an analysis of the difficulty and execution of
knowledge leadership in promoting school competition is carried out. And the
fifth part is conclusion.

Under nowadays society change and impact of the trend towards fewer
children, the importance of school competitive advantage grows day by day,
emphasizing condenses the internal resources effectively, models the
connotation of school characteristic, it will bring the new development for the
school management. Knowledge leadership sets out from the concept of
knowledge management, emphasizing the promotion of knowledge
management and support of knowledge development. Knowledge leadership is
not only leadership, but also role modeling, progressively creating learning
culture, and building up information facility, so as to elevate school
competitive advantage and pursue everlasting development. Knowledge
leadership proposes six connotations with systematic “input-process-output”
view, including “input: professional leadership and role modeling,” “process:
learning culture and information platform,” and “output: knowledge
innovation and evaluation feedback.” Synthesizing these factors is of great
help for promoting knowledge leadership, and will effectively support to
develop knowledge management.

By integrating related references, this study will analyze the difficulty
of promoting school competitive advantage and then divide it into three
factors:” limited individual traditional thinking,” “lacking of system of
promoting knowledge management,” and “difficulty of constructing school
culture.” And executive strategies are “individual aspect: role-modeling and
life-long learning”, “systematic aspect: information facility and effectiveness
evaluation” and “cultural aspect: confidence-sharing and organizational

innovation.”

Keywords : knowledge management, knowledge leadership, competitive

advantage
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