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A Research on finding the key factors leading to success in the “system of online
reading”, as promoted in Changhua county.

This study aims at finding the key factors leading to success in the “system of
online reading”, as promoted in Changhua county. The object of this study is to
promote the teachers of excellent schools using this system. This research is using a
grounded theory for a method, carries out interviews on a deep level, with an open
coding, spindle coding and selective coding, until at last the story line comes out and
related theories can be formed; at the same time it uses Atlas.ti qualitative analysis
software to carry out analysis. The results of this study are as following: the local
government demands a relatively high determination to map out a reward system and to
establish a professional community, in order to promote a“certified system of online
reading”; the schools need to have a clear and standardized “method of promotion”.
Various kinds of approaches and sources can be applied under supervision of the school
board to spur the schoolmembers to join the promotion of education through reading; to
establish a certified system of online reading, to allow for a sustainable management,
and to accumulate the sources built by the teachers, in order to promote education
through reading.

Key words: Reading Certification, System of online reading, Key Success Factors
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