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Abstract

The study aims to explore the innovation management of cram
school for elementary school students, by using methods of document
analysis and interview to understand the current management
situation of the cram school as a culture and education industry
and further proposing suggestions as references for the industry.
Three objectives are included in the study: 1. to investigate the
background factors improving the incentives for the case cram school
to perform innovation management, 2. to analyze the operations of
innovation management of the case cram school, 3. to propose
suggestions as references for the case cram school.

Key word : cram school ~ project of operate ~ characteristic operate ~
blue ocean strategy
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