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The main purpose of this study was to introduce Bolman and Deal’s (1997)
multi-frame of leadership into the Administrative Leadership of novice principal.
Through the process of Administrative Leadership to description, delineation, and
interpretation, and further apply them to the Administrative Leadership of novice
principal. Also through an integrated perspective to analyze the relationship between
theories and practices. One pivotal discourse of this study was concerned with the
exploration of the traits and assumptions of the structural, human resource, political,
and symbolic frames under multi-frame of leadership. Analyze novice principal
perspective of leadership and apply them to the heavy of organizational leadership.
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