B SR U (RS (Y
The Approaches and Impact of Implementing Mentor Teacher

Program for Substitute Teachers

i

W%*WW@?%%?VﬁﬂW& el e R C N D R
¥ R PR @;? T RIS » S s ki )
PSS S WIRRRY R PIR  R
FRIEH T » 1R 53 R S P T PR A
AP (R S PR BRI A o R T
FUF BEIEESPEEAIL S TS TISRAER ) C T
(e R o PR L ﬁ%gﬂﬂ@mrimﬁ%?pﬁﬁ@wam@v
5 2 P O R LS S W e
SR ok SR R

%
ﬁ
?
iy
1B

W SR PRS- PTRBH

Abstract

Due to the tax reform of school faculty and the following teaching hours reduction,
there has been an increasing demand of substitute teachers in the school settings. The
substitute teachers usually do not possess the pedagogical knowledge due to a lack of
educational training background, so the implementation of mentor teacher program can

help them to develop professional knowledge and skills. This study was conducted by



using qualitative case-study approach to explore the perspectives of mentor teachers and
substitute teachers about their professional growth from involving in a mentor teacher
program in the case school. The researcher, also as a mentor teacher, has adopted
in-depth interviews with four pairs of mentor teachers and substitute teachers. The
results of this study are summarized as follows: 1. Teacher mentor program is
implemented to maintain the teaching quality and teaching workforce; 2. Teacher
mentor program is implemented progressively by adopting an equal-status approach to
adapt individual teachers’ needs; 3. Teacher mentor program can help to develop and

enhance teachers’ professional knowledge and skills.
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