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Abstract

The purpose of this thesis is to probe into the effect of elementary school
principals' transformational leadership on school development through their belief in
transformational leadership and themselves, who serve as role models. In this way, the
thesis may serve as a reference for the principals who plan to adopt transformational
leadership in the future.

The research can be concluded as the following:

I. The beliefs that the principal holds and exploits are:

1. To create an active new school with hope. 2. To realize establish a sustainable
campus. 3. To create competitive edge for the school. 4. To develop the culture in the
school. 5. To create a cooperative and trustworthy working environment.

II. Practices of the principal's transformational leadership:

1. To create a vision for school development. 2. To bring transformational leadership
into full play. 3. To inspire staff members in school. 4. To encourage staff members to
learn. 5. To empower the staff on the basis of trust and respect. 6. To serve as a role
model. 7. To better school administration. 8. To diversify education.

III. The effect of the principal's transformational leadership on school development:
1. To enhance students' living standard and character education. 2. To enhance the
performance of school administration. 3. To enhance teachers' professionalism. 4. To
inspire the good habit of learning on campus. 5. To build the partnership between
school and parents. 6. To create a positive working environment.

The above conclusions are reached based on the research. The following
suggestions are made based on the research:

I. Suggestions to the central competent educational authority:

1. To strengthen professional development by carefully selecting principals,
conducting on-the-job trainings, and holding in-service trainings. 2. To customize
resources for each school and distribute resources effectively. 3. To adjust principals'
duty when necessary and fulfill statutory rights. 4. Provide teachers with courses that
enable them to be familiar with administrative process, so that they will be
professional in administrative affairs. 5. To build a master-apprentice relationship
between principals, so that veteran principals may hand down their experiences to
novice principals.

II. Suggestions to elementary school principals: 1. To care and encourage each
teacher individually, and inspire teachers' potential of diverse development. 2. Create
more opportunities to communicate and interact with teachers so as to create good
teamwork at school. 3. To provide teachers without administrative experiences

opportunities to hold related posts. 4. To create good interaction between the school



and communities. 5. To build up a network of parents and make the best of it.
III. Suggestions to future research:

It 1s advisable to do research both in quality and in quantity so as to probe into
the backgrounds and growing process of principals. The guidelines of principals'
actions are based on their belief in transformational leadership. As the time and
environment changes, the practices show how modern principals are advanced in
professional knowledge, concepts, and practices. They also show a new standard of
leadership, which accommodates different situations and meet different needs in

modern schools.

Key Words : Principals ~ Transformational leadership ~ Case study



